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Enterprise Based Productivity Places Program
Information for applicants

Overview of EBPPP
The Australian Government announced on 5 November 2009 that up to $25 million will be provided during 2009-10 for an Enterprise Based Productivity Places Program (EBPPP) for existing workers. This program will provide up to 11,000 new training places.  The EBPPP forms part of the Productivity Places Program under the Commonwealth’s Skilling Australia for the Future policy.

Eligibility for program applications includes national professional associations and industry bodies, enterprises and businesses that operate across a number of states and, importantly, small and medium enterprises as well as national enterprises.

The training will be at the Certificate III to Advanced Diploma level in the range of qualifications included in the Priority Occupations PPP List (POPPPL), which is consistent with the long term policy intent of PPP to up-skill the Australian workforce.

The objective of the EBPPP is to assist individual enterprises increase their productivity as well as the skill levels, and subsequently the mobility of workers, by providing employees with opportunities to increase their qualification levels.
Application and selection process

MSA has set two dates for submissions of proposals as follows:

· COB Friday 15th January 2010

· COB Friday 16th April 2010

All participants under this phase of the EBPPP must commence training in calendar year 2010.

Applying for funding

Applicants are required to complete and submit the application form by the due date. Applications may be submitted in any of the following ways:

· Download the Word version and email it to us at info@mskills.com.au .
· by completing the online application form
· Download the PDF version and post the completed form to the following address:  

Workforce Development Manager

Manufacturing Skills Australia

PO Box 289
North Sydney 2059 
Where necessary MSA will work with organisations to ensure program guidelines and application requirements are met before forwarding applications to DEEWR.
Selection criteria

MSA and the DEEWR Selection Panel will be guided by the following criteria:

· level of qualification to be delivered;

· inclusion of the qualification on the POPPPL;

· the spread of applications across industry sectors;

· the spread of applications across various enterprise sizes;

· the equitable distribution of available EBPPP funds;

· whether an enterprise has undertaken a training needs analysis or has a workforce development plan in place;

· level of commitment of the enterprise/s to participation in the program;

If necessary, MSA will assist unsuccessful applicants to identify ways to have the proposal reviewed to meet the program guidelines.  If an application is not successful, it may be developed further and resubmitted at MSA's direction.
Role of Manufacturing Skills Australia
MSA will coordinate the EBPPP program and will be responsible for:
· communication and promotion of the program in the manufacturing and automotive industry sectors
· assisting enterprises where necessary to develop proposals within the program guidelines, including costing and development of a project plan and skills analysis where possible

· evaluate and submit to DEEWR proposals from enterprises or professional associations

· communicating with successful and unsuccessful applicants
· partnering with the successful applicants to implement the EBPPP project
· assisting to select RTOs to deliver the required training
· ensure that arrangements with participating enterprises and RTOs are underpinned by agreements or memoranda of understanding
· distributing funds to RTOs in accordance with these guidelines
· reporting on the progress of the project, including issues and problems with the implementation and managing risks
· evaluating the projects
· advising DEEWR if an enterprise is unable to continue participation in the program
Role of Registered Training Organisations (RTOs) 
RTOs delivering training under EBPPP may not necessarily be involved in delivering training as part of the mainstream PPP. 

MSA will pay RTOs the appropriate Commonwealth contribution for the training, following approval of each project by DEEWR.

It would be expected that RTOs would enter into an agreement with MSA with regard to the funding they are to receive for the training they would deliver under the EBPPP. 

RTOs will be paid on the following basis:

· 40 per cent of the total on commencement of training
· 30 per cent half way through the period of training and

· 30 per cent on completion of training
The two progress payments will be subject to agreement from the participating enterprise receiving the training that satisfactory progress has been made.

RTOs will explore where necessary a full range of flexible delivery options to ensure the needs of the enterprise and learner are met.  These options should include (but not be limited to):

· what training is delivered
· how the training is delivered and

· where the training is delivered
RTOs will be required to provide to MSA data on participants receiving training as set out in Attachment A.

Data will be provided to DEEWR at commencement of training, at six monthly intervals for the life of the training and again on completion of the training.
Participating RTOs must maintain paper records of information collected from, and provided to, all participants, including a separate file for each participant who is issued with a Confirmation of Enrolment.  Further details will be made available to successful applicants.
Funding Arrangements

The EBPPP program is a partnership between enterprises, MSA and the Australian Government. In that context, the Government will fund up to:

· 50 per cent of the cost for training places for existing workers for enterprises with over 200 employees, with the enterprises contributing the remaining 50 per cent
· 75 per cent of the cost for training places for existing workers for enterprises with between 100 and 199 employees, with the enterprises contributing the remaining 25 per cent and

· 90 per cent of the cost for training places for existing workers for enterprises with less than 100 employees, with the enterprises contributing the remaining 10 per cent

Payments to RTOs will be in line with the mainstream Productivity Places Program as set out below:

Funding Levels
	AQF level
	Cost base (Maximum)

	Certificate III
	Up to $5,000

	Certificate IV
	Up to $5,000

	Diploma / Ad Diploma
	Up to $10,000


*Assumption adopted:

(1)  Duration for completion of a course: 3 years for Diploma / Ad. Dip and 2 years for Cert III / IV.

(2)  Note that the Government contribution will be the relevant percentage of the above amount (ie dependent on the size of the enterprise).
Eligible qualifications
Qualifications eligible for funding under the EBPPP are those included on the POPPL list, which can be found on the PPP website at http://www.deewr.gov.au/Skills/ProductivityPlaces/Resources/Pages/DiscussionPaper.aspx
DEEWR will approve eligible qualifications for the program that:

· appear on the National Training Information Service (NTIS) database (at www.ntis.gov.au) and lead to a vocational qualification
· are a nationally endorsed qualification and

· lead to skills which are in industry demand and are listed on the Priority Occupations for the Productivity Places Program
Eligibility to apply and participate in the EBPPP

Eligibility of organisations 

Organisations eligible to participate in the program include:

· National enterprises
· Enterprises and businesses that operate across a number of states/territories 

· Small and medium enterprises and 

· National professional associations and industry bodies

Associations and industry bodies can access the EBPPP in the same manner as all other enterprises. However, their role in this program will be to act as a link between smaller enterprises seeking to participate in the program and an appropriate RTO.  This approach will enable the program to meet localised and tailored training needs.

Also, a number of small enterprises may develop a training proposal together, if their training needs are similar and if they consider it appropriate. 

Access to the EBPPP in manufacturing and automotive industries is only though MSA.

Eligibility of individuals

Through the EBPPP training will be provided to existing workers (trainees).  To be eligible for a training place an individual worker must:

· be an existing worker at the participating enterprise 

· be willing to undertake training at the Certificate III to Advanced Diploma level
· participating enterprises who wish to have workers with pre-existing qualifications at these levels undertake training will need to make a case for the inclusion of the individual trainee in the required course of training
· meet the criteria specified below or

· be granted a waiver by DEEWR before enrolling, if they do not meet the eligibility criteria 

Criteria for existing workers to be eligible for a training place under the EBPPP:

1 – Residency, that is the trainee must be:

· an Australian citizen
· a permanent resident of Australia or

· a humanitarian refugee
2 – Working Age

A trainee must be aged 15 years or above.

3 – Trainee Status
A trainee must be:

· an existing worker (including part time or casual workers) or

· self-employed
4 – Training Pre-requisites
An approved organisation must be satisfied an applicant meets enrolment requirements including a literacy and numeracy assessment to ensure the applicant has the ability to effectively undertake the qualification.

5 – Licensing Requirements
To the degree possible, RTOs and ISCs must check that applicants can meet licensing requirements (for relevant qualifications) prior to participating in training under the EBPPP. DEEWR recognises that some requirements e.g. applicant's health; meeting fit and proper person tests (e.g. police checks), etc. - cannot be assessed by RTOs and ISCs, but intending participants should be made aware of all licensing requirements prior to enrolment.

Where a participant exits a course prior to completion, they will not be able to enrol in another course as part of the EBPPP except under special circumstances at DEEWRs absolute discretion.
Recognition of Prior Learning and Credit Transfer

Recognition of Prior Learning (RPL)

Any RPL process should identify the skill gaps of a trainee and enable training to be targeted to filling those gaps.

RTOs delivering training under the EBPPP must offer and, if appropriate or requested, undertake RPL assessment for each participant in the program.  

RTOs must maintain detailed records of this assessment as part of the participant’s file.  RPL can be a lengthy process and may not be completed at enrolment.  RPL must be completed prior to the course commencement date, and the participant’s records must be updated prior to this date.  

Where participants have undertaken an RPL assessment and their current competencies have been recognised for some or all components of their study, they will be considered to have enrolled in the full eligible qualification.  DEEWR will provide the full cost of the eligible qualification as payment for the RPL assessment and the balance of the eligible qualification costs.

Credit Transfer

Credit Transfer (rather than RPL) occurs where a participant has previously completed some units of an eligible qualification but not the full qualification.

If a participant is entitled to a credit transfer in an eligible qualification, DEEWR will cover the approved costs of the remaining units required to complete the eligible qualification.  MSA must be notified of the percentage of the qualification already completed by participants before the funding application is submitted, so that the appropriate percentage of costs for required training can be established and funded appropriately. 

Payments for commencement, midpoint and completion milestones will be paid on a pro-rata basis for the remaining percentage of the qualification to be delivered.  RTOs must maintain detailed records of the credit transfer assessment as part of the Eligible Participant’s file.
Contact details

To discuss any aspect of these guidelines and/or the application please contact the relevant industry Coordinator for your sector via the MSA main switch 02 9955 5500
Metal Engineering and Boating: 

Sam Formosa

samformosa@mskills.com.au
Textiles Clothing and Footwear

Patrick Cummings

patrickcummings@mskills.com.au
Aerospace

Brian Cobb

briancobb@mskills.com.au
Process Manufacturing

John Maraz

johnmaraz@mskills.com.au
Furnishing

Gary Dunshea

garydunshea@mskills.com.au
Automotive

Chris Parish or Patrick Cummings

chrisparish@mskills.com.au
patrickcummings@mskills.com.au
ATTACHMENT A  Data fields required by the Australian Government for enterprise based productivity places program

	Column Number
	Column Name  
	Column Name Description

	1
	Student Identifier
	Unique student identifier number.

	2
	Participant Type
	A code to represent the enrolment type of the participant (e.g.  J = Jobseeker and W = Existing Worker) to be derived from existing AVETMISS ‘Labour Force Identifier Status’.

	3
	Course Qualification
	The NTIS Identifier of the course qualification being undertaken.  

	4
	Training Organisation
	The NTIS number of the RTO.  Field will be used to identify the RTO, including address details.

	5
	Commencement
	The commencement date of first course unit enrolment.  

	6
	Status 
	The status code relates to status of the overall enrolment (e.g.  COM - Completes Training).

	7
	Status Date 
	Date of effect of the status milestone identified in Column 6.

	8
	Referral Pathway 
	A code to represent the referral pathway for the enrolment particularly centred on ESPs & ISCs. 

	9
	
	

	10
	Student Locality
	Student’s residential suburb or town.

	11
	Student Postcode
	Student’s residential postcode. 

	12
	Gender
	Student's gender ‘Male’ or ‘Female’ represented by ‘M’ or ‘F’.

	13
	Date of Birth
	Student's Birth Date.  

	14
	Indigenous
	Indigenous Status as self-identified by the student.

	15
	Disabled
	Disabled Identifier indicates if the student has a disability (e.g. ‘Y’ indicates a disability).  

	16
	Non English Speaking
	Non English Speaking Identifier to indicate if English is not the main language spoken at home (e.g. ‘Y’ non English Speaking Background).   

	17
	Recognised Prior Learning
	The percentage of recognised prior learning credit for this qualification commencement.
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	Organisation
	

	Industry Sector
	

	Organisation receiving training
	

	Email & Telephone
	

	Address
	

	Company contact details (eg HR Manager, workplace supervisor etc)
	

	Number of employees
	

	Workforce development plan/training or skills analysis undertaken?
	⁪ Yes



⁪ No

	Location of training
	

	Proposed number of trainees
	

	Proposed level of qualifications
	

	Expected dates of commencement and completion of training
	


	Rationale for training proposal (ie description of benefits of proposed training)
	

	Registered Training Organisation (if known)
	

	Address
	

	Contact person
	

	Company agreement to funding model
	⁪ Attached



⁪ Not Attached

	Cost per trainee
	

	Amount of funding for training sought 
	

	Total funding for training proposal
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